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1. HACHOPT PABOYEM ITPOI'PAMMBI YYEBHOU JUCLIUILJINHBI
«MEHE/KMEHT)»

1.1. Ob6aacTh NpUMeHEeHHUsI TPOTPAMMBI

PabGowas mporpamma  y4eOHOW  JAMCHUIUIMHBI  SIBISETCS  4YacTbl0  OCHOBHOM
npodeCCHOHAIBHON 00pa3oBaTebHOW mporpamMmbl B cooTBeTcTBUU ¢ PI'OC mo crenuaabHOCTH
CIIO 40.02.01 IIpaBo u opraHu3amus COMMAIBHOTO 00ECIICUCHHUS.

Pabouas mporpamma y4eOHON AUCHUILIUHBI MOXKET OBITH MCIIOJIb30BaHA I 3A0YHOMN
dopMbl 00yueHuss Ha 0Oaze cpeaHero oOImero oOpa3oBaHUs, a TaKXKe B JOMOJHUTEIHLHOM
npoecCHOHATLHOM 00pa30oBaHUM U TPOPECCHOHATBHONW TOJArOTOBKE, IMPEIycMaTPUBAIONICH
OCBOEHHE 3HAHUH ¥ YMEHUH B 001aCTH MEHEIKMEHTA.

1.2. MecTO AUCHUILIMHBI B CTPYKTYPe OCHOBHOM NMPOo(ecCHOHAIBLHOI 00pa3oBaTe1bHOMI
NPorpamMmbl

JucuumnuHa  «MeHemKMEHT»  SBIseTcsl  oOIenpopecCUOHANbHON — JUCIUILIMHON
po(hecCHOHABHOTO LMKIIA.

1.3. llesn 1 3aga4um y4eOHOM 1M CHUIITTHHBI

B pesynbrare ocBoeHUs] AUCHUIUIMHBI «MeEHEHKMEHT» O0YyJaIOIINIICS TOKEH UMETh
NPAKTHYECKHI ONbIT:

MPUHATUSA PELICHUS IO OPraHW3allK BBINOJHEHUS OPTaHU3AIMOHHBIX 3a7a4, CTOSIIIUX
nepes CTPYKTYPHBIM NOAPA3AEIIEHUEM;

MOTHBAIIMH MPEANOIaraéMblX WIEHOB CTPYKTYPHOTO MOJpa3ieiaeHus Ha 3PPEeKTUBHOE
BBITIOJTHEHHE PabOT B COOTBETCTBUH C JACNETMPOBAHHBIMU UM MOJTHOMOYHSIMH;

MIPUMEHEHHUS IPUEMOB JIEJIOBOT0 O0IIEHUs B TPO(ECCUOHATILHON e TENIbHOCTH;

CO37IaHUsI B COBPEMEHHBIX O(HUCHBIX KOMIBIOTEPHBIX MporpaMMax I1abJIOHOB
JIOKYMEHTOB M TPUMEHEHHE WX B JIEJIOBOM Mepenucke ¢ (U3UYECKUMU U IOPUIMIECKUMU
JULAMH.

B pe3ynbrate ocBoeHUS AUCUUIUIHHBI «MeHEeIKMEHT» 00yJaromuiics JOJKEeH YMeTh!

HAINPABJIATH AEATENBHOCTh CTPYKTYPHOTI'O IOJAPA3ACIICHUS OPTaHU3al[My Ha TOCTUKEHUE
00IIMX LIENEH;

MIPUHUMATh PELICHUS IO OPraHU3alH BBIIIOJIHEHUS OPTAaHU3AlMOHHBIX 3314, CTOSIIIUX
nepes CTPYKTYPHBIM ITOIPa3/IeICHUEM;

MOTHBHUPOBATh WJIEHOB CTPYKTYpHOTO Tojpa3zielieHuss Ha 3((EeKTHBHOE BBITOTHEHUE
paboT B COOTBETCTBUU C JCIETUPOBAHHBIMHU UM TIOJTHOMOYHUSIMH;

MPUMEHSITh PUEMBI JETOBOTO OOIIEHUS B IPO(HECCHOHATLHOM e TEIbHOCTH;

CO3/1aBaTb B COBPEMEHHBIX O(QUCHBIX KOMIBIOTEPHBIX MPOTpaMMax IIa0JIOHBI

JAOKYMCHTOB U IPUMCHATH UX B JIEI0BOM NIEPCIUCKE C (bI/I3I/I‘-IeCKI/IMI/I U OpUIAUYCCKUMU JIMTTaMU.

B pesynbpTaTe ocBoeHUS TUCHUILUTHHBI « MEHEIKMEHTY 00yJaronuiics JOKEH 3HATh.
0COOCHHOCTH COBPEMEHHOT'O MEHEIXKMEHTA;
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(GyHKLINHU, BUIB U TICUXOJIOTHIO MEHEKMEHTA,

OCHOBBI OPTaHU3aLMH PA0OTH KOJUICKTHBA UCTIOIHHUTEIICH;

MIPUHIUIIBI IETIOBOTO OOIICHHUS B KOJUIEKTHUBE;

0COOCHHOCTH OpraHU3aluy MEHEDKMEHTA B cepe NMpohecCHOHAIBHOMN JIESITeNbHOCTH;

nH(OPMAIMOHHBIE TEXHOJIOTUH B chepe yrpaBiieHus;

NPUHINIBL paOOTHl COBPEMEHHBIX O(QHMCHBIX KOMIIBIOTEPHBIX MPOTPaMM sl BEACHUS
JIeJIOBOU IIEPEIUCKHU.

1.4. TpebGoBanus K pe3yJibTaTaM OCBOEHHS YUeOHOM JUCUMIIIIHHBI

OO01mue KOMIIETeHU MU

OK 1. [loHuMaTh CyIIHOCTb U COLMAIBHYIO 3HAUUMOCTh CBOEH Oymyriei mpodeccun,
MPOSIBIIATH K HEW YCTOMYUBBIN MHTEPEC.

OK 2. Opranu3oBbIBaTh COOCTBEHHYIO JEATEIBHOCTb, ONPENENIATh METOMBI U CIIOCOOBI
BBITMIOJTHEHUS TPO(PECCUOHANBHBIX 3a/1a4, OLICHUBATh UX dPPEKTUBHOCTh U KAYECTBO.

OK 3. Pewmath npoGiemMbl, OLIECHUBATh PUCKH U NIPUHUMATh PELICHUS B HECTaHJAPTHBIX
CUTYalUsX.

OK 6. PaboTarh B KOJUIEKTHBE U KOMaH/e, 00eCIeunBaTh ee CruioueHue, 3¢ HekTuBHO
o01IaThCs ¢ KOJIEraMH, PYKOBOJICTBOM, MOTPEOUTEISIMH.

OK 7. CraButh 11€11, MOTUBHPOBATh J€ATEIBHOCTh MOJYNHEHHBIX, OPraHU30BbIBaTh U
KOHTPOJIMPOBATh UX PabOTy ¢ MPUHATHEM Ha ceOsl OTBETCTBEHHOCTH 3a PE3yJbTaT BHIOTHEHUS
3a1aHUM.

OK 8. CamocTosATeNIbHO ONpeAetATh 3aJaud HPOPECCHOHATBHOIO M JMYHOCTHOIO
pa3BUTHs, 3aHUMAaTbCsl  CaMOOOpa30BaHUEM, OCO3HAHHO  IUJIaHMPOBAaTh  IOBBILIEHHE
KBTI (DUKALIHH.

OK 10. CobmroiaTh OCHOBBI 3[TOPOBOTO 00pasa )U3HU, TPEOOBAHUS OXPaHbI TPY/IA.

OK 11. CobmtoaTh OeI0BOM ITHKET, KYJIbTYpPY U IMCUXOJOTUYECKHUE OCHOBBI OOILICHMS,
HOPMBI U ITpaBUJIa OBEICHUSI.

OK 12. IIposBIATE HETEPIUMOCTD K KOPPYNIIMOHHOMY IOBEIEHUIO.

IIpodeccnonanbHbIE KOMIIETEHIUM:
IIK 1.2. OcymiecTBiaTh mpHeM Ipa)kAaH MO BOIPOCaM MEHCHOHHOTO OOecreyeHHs U
COLIMAJIbHON 3aILUTHI.
IIK 2.3. Opranu3oBbiBaTh U KOOPAMHUPOBATH COLIMAJIBHYIO pabOTy C OTIEIbHBIMU
JUIAMM, KaTeTOpUSMU TPaXJaH U CEMbSMH, HYXKIAIOIIMMHUCA B COLMAIBHOW MOIIEPKKE U
3aluTe.

JonosHUuTe/ILHBbIE NPO(deccuoHATIbHbIE KOMIETEHIINM:
JAIIK 2.4.Bectu nenoBy0 MEpPEeNucKy MO BONpOcCaM TEHCHOHHOTO OOecredeHus u

COLIMAIBHOW 3aIlMTHI IPaXKIaH.

1.5. PekomeHnayemoe KOJIMYECTBO YACOB HA OCBOEHHE MPOTrPaMMbl JIMCIUIIUHBI:

MaKCHUMaJIbHON y4eOHOW Harpys3ku oOydvaromierocs 48 yacos, B TOM 4YHCII€:
00s3aTenbHOM ayIUTOpHOI yueOHOIl Harpy3ku oOyyatomierocst 32 yaca;
CaMOCTOSITeNIbHON paboThl oOyuatorierocss 16 4acos.



2. CTPYKTYPA U COJAEPXKAHUE YUYEFHOM JUCIATLIAHBI
«MEHEJIKXMEHT»
2.1. O0beM y4eOHO# TMCHUIIMHBI U BHAbI Y4eOHOIl padoThI 10 04HOI (popMe 00yUeHUS.

dopma MakcumanbHas CamocrosTensHas pabota (Bcero) OO0s3aTenbHas ayuTOpHAs yucOHast
IIPOMEXYTOUHON | yueOHas Harpyska Harpyska (Bcero)
aTTeCTaIluu (Bcero) 16 32
Pabora ¢ yueOHnoi ITogroroska Pemenue 3anau Jlexuyn IIpakTrueckue
JTUTEpaTypoit JIOKJIaJIOB, 3aHATUA
co001IeHn
3auer 48 7 4 5 20 12
B cocrase
KOMIJIEKCHOTO
3ayera
«DKOHOMHUKA
OpraHu3aLuN»,
«MeHeDKMEeHT»

VYuebHasa qucuuiuiiHa «MeHeKMEHT» U3ydaeTcs:
Ha 0a3e cpeaHero odiero ooOpasoBanusi, ouHas opma oO0ydeHus — Ha 2 Kypce 3 ceMecTp;
Ha 0a3e OCHOBHOTO 00111ero 00pa3oBaHus, oyHas ¢popma oOyueHust — Ha 3 Kypce 5 ceMecTp.

2.2. O0beM y4eOHON TMCHUTIMHBI M BU/bI Y4eOHOH padoThl 10 3204HOIi (hopme 00yUeHH.

dopma MaxkcumanbHast CamocrosrenbHas padboTa (Bcero) O0s3arenbHas ayqUTOpHas ydeOHas
MIPOMEXYTOUHON | yueOHas Harpyska Harpyska (Bcero)
aTTeCTaIluu (Bcero) 42 6
Pabora ¢ yuebHnoii ITogroroska Pemenune 3anau Jlexuun IIpaxTrueckue
JINTEPATYPOl JIOKJIaJIOB, 3aHATHS
cooOIeHn i’
3a4er 48 20 20 2 4 2

VYuebnas mucuurummaa « MeHeHDKMEHT)» U3y4aeTCs:
Ha 0a3e cpeHero obuiero oopazoBanus, 3a0uHas popma o0ydenus — Ha 1 kypce 2 cemectp; .




2.3. TemaTuyecKuii NJIAH U coJep:KaHUe YUeOHOMH THCIMILTHHBI

HaumeHoBaHue pa3iesioB U TeM Conep:kanue y4eOHOT0 MaTepuaia, NMpakTu4eckue padoTbl, CAMOCTOAATEIbHAasA padoTa Oo0bem
o0yyaromuxcst 4yacos
1 2 3
Tema 1.1. Copaepxxanue yueOHOro MaTepuasa 1
CoBpeMeHHbII 3Tan pa3BUTHS OCOoOeHHOCTH PBIHOYHON SKOHOMHUKH. XapaKTepHblE 4YepThl COBPEMEHHOIO 3Tama pPa3BUTHUSA
sKOHOMUKH Poccum, oObekTHBHas | 5koHOMUKH Poccun. Posb  MeHemkMeHTa B COBPEMEHHOM HKOHOMUYECKOM pa3BUTHHU.
HE00XO0AMMOCTh COBEPIICHCTBOBaHUS | MEHEKMEHT B MEPEXOHbIX 3KOHOMUKaX. HeoOxoauMocTs popMHUpPOBaHUS PbIHKA MEHEKEPOB
OpraHM3alK U YIIPaBICHUS B [IEPEXO/IHBIX IKOHOMHUKAX.
OpENpUATHIMU
Tema 1.2. Copaepxxanue yuyeOHOIro MaTepuasa 1
CyIHOCTh MEHEIKMEHTA. [TonsiTHE, CYIIHOCTD, LIENIU, 33]Ja4d OCHOBHBIE (DYHKIIMH MEHEIKMEHTA. 3apOoXKIeHUE U Pa3BUTHE
DBOITIOLINS YITPABICHUYECKOW MBICTH. | MeHEDKMeHTa. OOBEKTHBHBIM XapaKTep SBOJIIONMK MEHEKMeHTa. KilacCMku MeHemKMeHTa.
VYpoku BeIJAOIUXCSA TEOPETUKOB U IPAKTUKOB MEHEPKMEHTA.
Tema 1.3. Copepxanue yueOHOro MmaTepuasa 1
OnbIT MEHEIKMEHTA 3a pyOex oM. Oco0OeHHOCTH TEOpUH U MPAKTUKU MEHEIKMEHTa B pa3jIMuYHbIX cTpaHax Mupa. CpaBHUTEIbHBIN
AQHAJIN3 AMEPUKAHCKOMN U SAIIOHCKON MOJEIN MEHEI)KMEHTA.
IIpakTHyeckoe 3aHATHE: COCTaBUTh CPABHUTENbHYIO TaONMIly: AMEpHKaHCKass M SAMOHCKas 2
MOJ1e]Ib MEHE)KMEHTA
Tema 1.4. Conep:xxanue yueOHOro MaTepuaJia 1

Crnenuduka MeHeKMeHTa B Poccun.
Bo3sMmoxxHocTH 1 IIYTH HUCII0JIb30BaHUA
3apy0eKHOTO OTIBITA.
I'moccapuii MeHeKMEHTa.

OmnbiT, cneuupuka OpraHu3allMd M YOPaBICHHUS NPEANPHUATUAMU B YCJIOBUSAX IUIAHOBOM
9KOHOMHKH. OCOOEHHOCTH MEHEeI)KMEHTa B coBpeMeHHOM Poccun. OOBEKTHBHBIE TPYTHOCTU
pPa3BUTHUSA POCCUUCKOIO MEHEI)KMEHTA.




CamocrosiTesbHast padora
Pabora ¢ yueOHoii IuTeparypoi.

Tema 2.1
Posnb ydera Bo3neicTBHS BHEIIHUI U
BHYTPEHHUU CpeJibl Ha NPEINPUSTUH.

Copaepxxanue yueOHOTro MaTepuasa

XapakTepuCcTUKa M OCHOBHBIE OCOOCHHOCTH BHYTPEHHEH M BHEIIHEH cpeabl MEHEIKMEHTa
npeanpuaTus. BHemHAA cpena npeanpusaTus — MaKpoypoBeHb. PEernOHaNbHBIN aClIeKT BHEIIHEH
cpenpl npeanpuAtusd. PakTopbl NPSAMOrO M KOCBEHHOIO BO3JCHCTBHMs BHEIIHEW Cpelbl Ha
JeSITeNbHOCTh TpeanpusaTus. llpeanpustue Kak caMOpa3BUBAIOUIMICA OOBEKT B YCIOBHSX
PBIHOYHOM DJKOHOMMKHM. XapaKTEpUCTUKA DJIIEMEHTOB BHYTPEHHEH cCpeAbl NpPEANpUATus —
MUKPOYPOBEHb.

3ajaun MEHEIKMEHTa IO y4yeTy BO3JeHcTBHsA (DaKTOpOB BHEIIHEH M BHYTpPEHHEH cpenbl Ha
JEATEIbHOCTb IPEAIIPUATHUSA.

CamocrosiTeibHass padora: IloaroroButh cooOmeHUs Ha TeMbl: «BHyTpeHHSS cpena
opraHu3anumny, « BHelHss cpea opranu3aumy

Tema 2.2
ConeprxkaHue nporecca yrnpapleHHUs.

Conep:xxanue yueOHOro MaTepuaJia

[TonsiTe TPOIECCHOTO TOAXOJa K yhpaBieHHto mnpeanpusitueM. CyIIHOCTh Mmpoiiecca
yIOpaBieHUs, €ro »sJaeMeHTbl W (yHKUUMU. XapaKTepUCTHKAa YHUBEPCAIbHBIX (QYHKIUN
yIpaBIeHUS MPEANPUITHEM.

Omnpenenenne X03sUCTBEHHBIX TPUHIIUIIOB, OPUEHTHPOB, 1IeJIel U 3a/1a4 B MIPOLIECCE yIPaBICHUS
npennpustTrueM. CoBpeMeHHbIE CPEACTBA YIIPABICHYECKOTO TPY/Ia.

q)yHKIII/II/I MCHCPKMCHTA Ha Ppa3JIMYHBIX YPOBHAX MPCANIPUATHEM




Tema 2.3.
Crparernvyeckuii MEHEKMEHT.
Ero xitodeBast poJib.

Conep:kanue y4eOHOTr0o MaTepuaJa

OO0mrast XapakTepUCTUKA CTPATErMYecKoro ympasieHus. [lonarue, cymHocTs, GyHKIMU U POIb
CTPaTEruuecKoro MeHeIKMeHTa. MeTo/10JI0rMuecKrie OCHOBBI CTPAaTern4eckoro MEHEHKMEHTA.
3HAUEHUE MCIIONIb30BAHMSI CTPATETUUECKOIO IIJIAHUPOBAHUS B YCJIOBHUS PHIHOYHOM 3KOHOMUKHU.
Crpareruss npemnpustas. Bunbl crtpareruii. Texnosorum pa3pabotku crpareruii. Craauu
BBIMOJIHEHUST cTpareruil. OOmacTh U mpoOiieMbl TPOBENEHHUS CTPATETMYECKUX H3MEHEHUI.
[Tpouecc cTpaTernyeckoro MEHeHKMEHTA.

PazpaboTka mMepCcreKTUBHBIX M TEKYIIMX MpPOrpaMM M IUIaHOB. BapHMaHTHOCTH IIAHOBBIX
pemenuii. Pazpabotka 6u3Hec-11aHOB.

IIpakTuyeckoe 3ansaTue: Pa3paborka npoekra Ou3Hec — IJaHa.

Tema 2.4.

Opranu3aliOHHbIA MEHEHKMEHT.

Coaep:xanue yueOHOro MaTepuaJia

CymHoCTh U 0011as XapaKTepUCTHKA OPTraHU3AIMOHHBIX CTPYKTYp YIpPaBICHUS MPEANPUITHEM.
OcCHOBHEBIE BApPHUAHTBI MTOCTPOCHUS OPraHU3allMOHHBIX CTPYKTYP, UX JOCTOMHCTBA U HEAOCTATKH.
DneMeHThl OpraHU3aIMOHHON CTPYKTYpHI yrpaBieHus. OyHKIMH anmapaTa yrpaBieHus. Bumbl
CBs3€H, MOAJIECPKUBAIOIINX OTHOIICHHSI MEXAY JJIEMEHTAaMU CTPYKTYpbl. YPOBHM YIIPaBICHUS
npennpusatTueM. ONTUMaNbHOE YHCIO YPOBHEW B KPYIMHBIX MPEANPHUATHIX. YIpaBlIeHYECKUE
nojsHoMouMsl Ha npeanpuatuu. CTpykTypa npeanpustis. TUIbl OpraHU3allMOHHBIX CTPYKTYP.
Hx oco0eHHOCTH, TPEUMYIIECTBA U HETOCTATKH.

Tema 2.5.
KoMMyHHKanmOHHBIN
MeHeKMEHT Ha COBPEMEHHOM
npeanpustuu. [IP B cucreme
yIpaBIEHUS.

Conep:xanue yueOHOro MaTepuaJia

Posip koMMyHUKalMii B YIpaBJI€HUU NPEINPUATHEM, HUX CHCTEMa, BHUJBI U OCOOEHHOCTH.
KommyHuKkarmoHHsIi npouecc. OCHOBHBIE 3JIEMEHTHI U ATAlbl KOMMYHUKAIIMOHHOTO TpoIliecca.
®opmanbHble U HeOpMaTbHbIE KOMMYHHMKAIMU. bapbepbl B KOMMYHHUKAIIMOHHOM IIPOILIECCE.
TpyAHOCTH TIPU MEKIMYHOCTHBIX KOMMYHUKalUsAx. [IyTu coBepIlieHCTBOBaHUS KOMMYHHUKAIIUN
N POJIb MCHCKCPOB MPCANIPUATUA U OIITUMU3AIUA OTOr0 PCIICHM.




Tema 2.6.
MotuBanus Tpyna B CUCTEME
yIpaBIICHUS.

Conep:kanue y4eOHOTr0o MaTepuaJa

CymHocTh mpolecca MOTHBALIMM TpyJda, NOHATHE MoTuBauuu. Kraccuueckue Tteopuu
MOTHBAILIMM: COJEp)KaTeNbHbIE W TMpoueccyanbHble. Kiaccuueckas teopus wmortuBauuud .
Teitnopa. Mccnenoanust ['orepHa. Mepapxust norpedbHocteit A. Macioy. Teopust MOTUBaTOpOB U
rurueHndeckux ¢dakropoB @. I'epioepra. Teopus oxuganuii. MOTHBBI U1 MOTHUBAIHS TPYIOBOM
JEeSATENIbHOCTH. MoTHuBalMss M CTWIb pyKoBoAcTBa mnpeanpusarueM. Teopus X, Y, Z.
CoBpeMeHHbIE METO/IbI BBIPAOOTKM MOTHBAIMIl Y COTPYAHUKOB mpeAnpusatus. Unenruduxanus
COTPYIHUKOB C IPEAIPUATHEM.

Tema 2.7.
KOHTPOJIb ¥ KOHTPOJUIMHT B CHCTEME
COBPEMEHHOTO MEHE/KMCHTA.

Coaep:xanue yueOHOro MaTepuaJia

@YHKIMA KOHTPOJs B SKOHOMHYECKOM MEXaHU3ME MEHeIKMeHTa. lloHsTue u CylmHOCTh
YOPaBJICHUYECKOTO KOHTpOJiA. Buasl KoHTpossi. MecTo opraHa KOHTPOJSL B CTPYKTYpe
MEHEPKMEHTA MPEANPUATHs. ITalbl KOHTPOJIbHON pabOThI HA MPEANPUITHH.

Konuenuus koHTposumnra. Posib KOHTpoJUTMHTa B mpolecce ynpaiieHus. Llenun koHTposuiuHra.
Crpykrypa KoHTposuinHra. OyHKIIMU KOHTPOJUIMHTIA.

MonuTopuHr Bced (UHAHCOBO- XO3SMCTBEHHBIM JEATEIBHOCTH B pPaMKax CHCTEMBI
KOHTPOJIJIMHTA MPETPUATHS.

IIpakTH4yeckoe 3aHATHE:
CoctaBuTth cxeMy « Buasl KoHTpOIISH
CocraButh cxeMy «CTpyKTypa KOHTPOJUINHIa»

Tema 2.8.
PenH)uHUPUHT OU3HECTIPOIIECCOB

Conep:xanue yueOHOro MaTepuana

CymHOCTh, NPUHLMIIBIL, NOTEHLUUAT U POJb PEMHXUHHUPUHIA B YIPABICHUU MPEANPHUATHEM.
MexaHu3mMbl pEeUHXXUHUpUHTa OusHec- mporeccoB. CuTyanuu, B KOTOPBIX HCIOJb3YyeTCs
PEVMH)KMHUPUHT.

[Tyt ucnonbp30BaHUs 3apy0eKHOIO OMNbITA PEUHKUHUPUHTA B COBPEMEHHBIX POCCHUUCKUX
yCIOBUSAX. PEMHXMHUPUHI M KOHCYJIbTAllMOHHBIE YCIYI'H. Poib MEHEmIXKepoB B OpraHH3alUH
3¢ (peKTUBHOTO PEMHKUHUPHUHTA OU3HEC-TIPOLIECCOB.
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CamocrosiTejibHasi padoTa: paboTa ¢ yaeOHOMI TUTEpaTypOn

Tema 3.1.
CoBpeMeHHbIN MEHEKMEHT. MeTo b
OpraHMu3alMK yIPABICHYECKUX
peLICHU.

Conep:kanue y4eOHOT0 MaTepuaJia

Menemkep- KiaroueBass ¢Gurypa B cHCTeMe ympaBieHus npennpusatus. CymHocTs mporecca
HNOJArOTOBKM M HPUHATHS yIpaBieHYeCKUX pemeHuid. OcHOBHbIE (DaKTOphl, OKa3bIBAIOILNE
BIMSHUE HA IPOLECC IMPHUHATHA YNPABICHYECKUX pelleHui. [IpuHOMNBL  pelieHui.
Knaccugukanus pemenuii. XapakTepucTuka OTACJIbHBIX BAPHAHTOB YIPABICHYECKUX PEIICHUM.
O} PeKTUBHOCTD perIeHU .

IIpakTH4yeckoe 3aHsATHE:
XapakTepuCTHKa OTACIIBHBIX BAPUAHTOB YIIPABICHYECKUX pelleHui. PemieHune 3amay- oneHka
3(PEKTUBHOCTH PEIICHUI.

Tema 3.2.
VYipapieHue pucKkaMu 1
I/IHHOBaHI/IOHHI)If/'I MCHCIIDKMCHT

Conep:xanue yueOHOro MaTepuaJia

YnpaBieHue puckoM — HOBasi OTpacib 3HaHus. [loHsTHE yrpaBieHust puckoM. Kiaccudukarms
puckoB. @OpMBI UX IPOSBICHUS NIPU PEAIU3ALUHN YIIPABICHYECKUX OTHOILICHU.

CymHOCT, MHHOBAaIIMOHHOTO MeHekMeHTa. Kiaccudukamus wHHOBanuidi. VHHOBalMoHHas
cTparerus. Pa3paboTka M BHeJpEeHHWE HOBOM NPOAYKIMM KaK HPHOPUTETHOE HaIpaBlIEHUE
cTpareruu mnpeAnpusatus. Mctounukun wHbopManuu s pa3paboOTKM HOBBIX MPOIYKTOB.
MapKeTI/IHFOBaSI ACATCIIBHOCTD MPCANPUATHUA KaK 4aCTb I/IHHOBaHI/IOHHOﬁ JCATCIIBHOCTH.

Tema 3.3.
VYnpasnenrne KOHQIUKTaMH U
WU3MEHEHUSIMHU.

Coaep:xanue yueOHOro MaTepuaJia

ConuanbHO- TICUXOJOTUYECKHE (aKTOpPhl TPYIOBOM JEATEIBHOCTH. YenoBeueckue pecypcehl.
[TonsTne, cymHocTh KOH(IUKTOB. MCTOYHMKHM, MPUYMHBI KOH(JIUKTOB. BuUAbl KOH(IUKTOB.
Teopun koHPIUKTOB. @YHKIIMU KOH(PIUKTOB. PaboTa MeHekKepoB Mo MoAOOpY M paccTaHOBKE
KaJpoB. YmOpaBieHHEe KOHQIMKTHOW cuTyauued. Poiab MeHemkepa MO pa3pelieHuro
KOH(MIUKTHBIX cuTyauuid. CyIIHOCTh OpraHM3allMOHHBIX U3MEHEHUHN U yrpaBieHue uMu. Pabora
MEHEKEPOB 110 MPEOIOJIEHUIO COIPOTUBICHNSI U3MEHEHUSIMU. OCHOBHBIE KaueCTBa, KOTOPBIMHU
JIOJKEH 00J1a7iaTh MEHEJDKEP, JUIs pa3pelieHnst KOHDIUKTHBIX CUTYyaIui.

CamocrosiTeibHas padora
Pabora ¢ yueOHoi1 nuTeparypoit
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Tema 3.4.
ConuanbHas OTBETCTBEHHOCTh U
ATHKA B pab0OTe MEHEPKMEHTA.
KopnoparusHas kynbTypa.

Conep:kanue y4eOHOTr0o MaTepuaJa

[lonsaTHE coLManbHOM OTBETCTBEHHOCTM B JEJIOBOM MHUDPE, B
OTBETCTBEHHOCTh MEHEJ[)Kepa MPEIIPUSITHSL.

OCOOCHHOCTH HAIMOHAIBHOM JEJI0BOM KyJIbTYphl. DTHKA M KylnbTypa Ousneca Poccuu. Ponp
POCCUHCKON KYJIBTYpPhl B CHUCTEME COBPEMEHHOTO MEHEIKMEHTa. OJTHKa M COBpPEMEHHOE
yIlpaBiieHHe. DTUKA JIeJI0BOTO OOLIeHNU. DTHKA B MEHEDKMEHTE . YTIPaBJICHUE peryTalien.
[TonsiTue KoOpHOpaTUBHOM KyIbTypbl U €€ xapakTtepuctuka. CTpyKTypa KOpHOpaTHUBHOU
KynbTypbl. DopMupoBaHue U nojepkka KyapTypbl. Kopnopatusnas penyranus. Conep:kanue u
crocoObl NOJEPKKU KOPIIOPATUBHON PENyTallUU.

ousnece. CormanbHas

IpakTHYecKoe 3aHsiTHE: 2
ITpoBenenue «kpyriaoro ctona» Ha TeMmy: OcoOeHHOCTH HallMOHAIbHO-/1€JI0BOM KYJIBTYpBHI.
Tema 3.5. Coaep:xanue yueOHOro MaTepuaJia 1
VYnpapiieHue BHEIIHEIKOHOMUYECKAM | ['ocyZapCcTBEHHOE peryJupoBaHHE BHEIIHEIKOHOMHUYECKON JnesTenbHOCTH B Poccum
Y OTHOLLICHUSIMH. OcoOenHoctu CTPYKTYpBI POCCUICKOTO JKCIOpTa u HMIIOpPTA. Creuuduka
BHEITHEOKOHOMHUYECKON MESTEIbHOCTH POCCUICKUX MNPEANPUITUA B CTpaHax «OIMKHEro» U
«JanbHero» 3apyoexps. Co31aHne COBMECTHBIX MPEANPUATHI, 0COOEHHOCTH YIPABJIECHUS WMHU.
Opranu3anus poCCUHCKUX POU3BOACTBEHHBIX U COBITOBBIX CTPYKTYP 3a PyOESIKOM.
IIpakTuyeckoe 3ansaTue: [loaroroBka npoekTa KOHTPAKTA C 3apyOeKHOU PupMoii 2
Tema 3.6. Copepxanue yueOHOIro MaTepuasa 1
HoBsle TexHONMOrMM MeHeKkMenTa. | ['moOanmu3anuss S3KOHOMUYECKOW JESATENbHOCTH M TEHACHIIMHU Pa3BUTUS MHUPOBON 3KOHOMHKH.
®opmupoBanue MeHepkMeHTa XX| | TexHoigoruyeckre W OpraHU3allMOHHBIE TI€pEeMEHHbIE B pa3IMYHBIX o0O0JacTax Ou3Heca.
BEKa. NupopmalilnoHHbIE TEXHOJOTUU B 00JacTH ympaBieHUs OuzHecoMm. VHHOBanuu B 00JacTH,
COOCTBEHHOCTH, (PMHAHCUPOBAHUS U KOHTPOJIS.
Hogsrie TpeboBanus k menemkepy XXI Beka. Mojenb pykoBOUTENST OpraHU3alliy - MEHeIKepa
XXI.
IIpoBeneHne KOMILIEKCHOIO 3a4eTa M0 AMCUHUIIHHE 2
Bcero 48
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3. YCJIOBUA PEAJIM3ALIUU TPOT'PAMMBI INCHUIIJINHBI
«MEHEJIKXMEHT»

3.1. TpeGoBaHUSsI K MUHUMAJbHOMY MaTepHAJbLHO-TEXHMYECKOMY 00ecledeHn 10
Hannune yuebnoro kaOunera.

O06opynoBaHue yueOHOro KabuHeTa:

- TOCAJI0YHBIC MECTA MO KOJHYECTBY 00YJArOIIUXCS;

- pabouee MeCTO IpenogaBaTers.

TexHu4eckue cpecTBa O0yUCHUs:

- HOYTOYK C JIMIIEH3UOHHBIM ITPOrPAaMMHBIM 00€CTICUeHHEM U MYJIbTUMEINATIPOCKTOP.

3.2. UnopmannonHoe odecnevyenne 00y4eHus
[lepeuenr pekoMeHIyeMbIX OMOIUOrpaguUecKux HUCTOYHHKOB, Y4eOHBIX u3gaHuii, HTepHer-

PECYpPCOB, AOTIOTHUTEIHHOU JTUTEPATYPHI
3.3. [lepeueHb pekoMeHAyeMbIX Y4eOHBIX U31aHUIi
OCHOBHbBIE HCTOYHHKH:

1. Menemxment: yuebnuk / O. C. Buxaunckuii, A. U, HaymoB. — 5-¢ u3z. crepeotuns. — M.:
Maructp: UHOPA-M, 2020. — 576 c.

2. OOmmmit meHemKMeHT: yueOHuk \ A. B. Paituenko — M.: UHOPA-M, 2019. — 384 c.

3. Menemxment: YueOnuk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., mepepad. u gom -
M.:Maructp, HUL] UH®PA-M, 2019. - 656 c. [DnextpoHHbIil pecypc] bubmmoreka
CDY. — Pexxum nocryma:
http://znanium.com/bookread2.php?book=557530

JlonoTHUTeILHAS JTUTEpaTypa:

1. Menemxment: yueO. nocodue / E. H. Kuprmosa. — M.: ]| «®opym»: UHDOPA-Mm, 2019.
- 304 c.

2. BBenmenwe B MeHEIKMEHT: YdeOHoe mocobue. — 2-¢ m3a., pom. / C. JI, Pesnuk, U. A,
HUrommuna — M.: UH®PA-M, 2019. — 416 c.

3. Menemxment: yuebHoe mocobue/ A. B, Paituenko, U. B, Xoxmosa. = M.: ®OPYM,
2019. — 368 c.

4. MenemxmenT: YuebHoe nocobue / A.Il. bamamos. - M.: By3oBckuit yueOnuk: HUIL]
NHOPA-M, 2019. - 272 c. [DOnextpoHHbiii pecypc| bubmmoreka COY. — Pexum
JIOCTYTIA:
http://znanium.com/bookread2.php?book=452755

HNupopmanoHHbIe CIPABOYHO-NIPABOBbIEC CUCTEMBbI:

«Koncynprantllnrocy, «I"apant» unu apyrue.
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4. KOHTPOJIb 1 OHEHKA PE3YJBbTATOB OCBOEHMUSA
JAUNCHUIVIMHBI «<MEHE/UKMEHT»

4.1. KoHTposb H OIEHKA pPe3yIbTaTOB

OCBOCHUA

JUCHUIINIMHBI ~ OCYHICCTBIIACTCA

npenoaaBarcJicM B IMPOLECCCC IMPOBCACHUA IMMPAKTUYCCKUX BaHHTHﬁ, peliCHusd CUTYAlIMOHHBIX

3aJ1a4, TECTUPOBAHUS, 3aIlIUTHI pedepaTos.

Pe3yabTarnl 00yyeHus

(ocBOeHHBbIE YMEHMSI, YCBOCHHbIE 3HAHUS)

®opmMbI U METOAbI KOHTPOJISI M OLIEHKHU
pe3yJabTaToB 00y4eHHst

1

YMmenus:

HATPABIIATH ACSITEILHOCT CTPYKTYPHOTO
10JIpa3/Ie/ICHUs] OpraHU3allMK Ha JOCTHIKCHHE
o0IuxX 1enen

OTYET MO MMPaAKTUYICCKOMY 3aHATHIO

MPUHUMATH peleHus 1o OpraHu3aIiu
BBITIOJIHEHHSI OPTaHU3alMOHHBIX 3a7a4, CTOSIINX
nepes CTPYKTYPHBIM MO/Ipa3/ielieHUEM;

3aluTa MPAKTUYECKOW padoThl, pelIeHne
CUTYallMOHHBIX 33/1a4.

MOTHUBUPOBATh YJICHOB CTPYKTYPHOTO
nojpasaeiieHuss Ha J(PQPEKTUBHOEC BHITIOTHCHHE
paboT B COOTBETCTBHM C JCJICTMPOBAHHBIMH WM
OJTHOMOYHUSIMH

PEIICHUEC CUTYAallMOHHBIX 3aJa4

3HAHUA:

0COOEHHOCTHU COBpPEMCHHOT'O MCHECIPKMCHTA

TECTUPOBaHUE, IPOBEpOYHas padoTa.

q)yHKHI/II/I, BHUABI U IICUXOJIOTMI0 MEHEI’KMCHTA

IpoBepoyHas pabora

OCHOBBI OpraHu3aluu padoThl KOJIJIEKTHBA
HUCIIOJIHUTEIIEN

3amura pedepara

MMPUHIUIIBI ACJIOBOT'O O6H.I€HI/I${ B KOJIJICKTHUBC

OTYET 110 MMPaKTUICCKOMY 3aHATHIO

0COOCHHOCTH OpTaHU3allMd MEHEIKMEHTA B cepe
pohecCHOHANBEHOM NesTENbHOCTH

3aluTa NPaKTUYeCKO paboThl

MH(OpPMallMOHHbIE TEXHOJIOTUH B cdepe
YIIPABJICHUS

TCCTUPOBAHUC, IPOBCPOUHAA pa60Ta
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4.2. Boripochl il MPOMEKYTOYHOM ATTECTAIMHU 0 y4eOHOM qucMIUIUHe «MeHeTKMeHT»

. CyIIHOCTb M CTPYKTYpa MEHEPKMEHTA.

. OCHOBHBIE TEOPUU MEHEIPKMEHTA

. OCHOBHBIE IIKOJIbI MEHEPKMEHTA

. ITpobnemMbl COBpEMEHHOI0 MEHEKMEHTA

. KynbTypa ynpasienus

. HanimoHnanpHble TOKTPUHBI MEHEKMEHTA

. 3aKOHBI ¥ IPUHIUIIBI MEHEIKMEHTA

. ConnanbHble pecypchl MEHEKMEHTa

. [IpoGnemMbl conmanbHOIro NapTHEPCTBA

. Teopun MoTuBanuu

. IIpoGneMbI COBpEMEHHOTO MTPEANIPUHUMATEILCTBA

. ConnanbHas NOJUTHUKA B YIIPABIECHUU

. IHHOBaIIMOHHBIN MEHEPKMEHT B COBPEMEHHBIX IKOHOMUYECKUX CUCTEMAX
. ITpoG1emMbI COBPEMEHHOI'0 POCCUHCKOTO MEHEIPKMEHTA
. Opranuszanusi CaMOMEHEIPKMEHTA

. IIponieccyanbHble TEOPUU MOTHBALIUU

. ConepxatenbHble TEOPUU MOTHUBALIUU

. AHTUKPU3HUCHBI MEHEKMEHT

. [Ipo6nembl rocyiapcTBeHHOTO yiipaBieHus B Poccun

. ConnanpHOE coriacue

. Oco0eHHOCTH KEHCKOTO YIIPABIICHUS

. ITpobaemb! popMHUPOBaHUS KOJUIEKTHBA OPraHU3aLHH
23. Kuraiickas 11KoJia MEHEIKMEHTa

24 VcnaHckass MOJIENIbL MEHEKMEHTA

25. llIBeackast MoJiesib MEHEKMEHTA

26. SINOHCKUH MEHEHKMEHT

27. Oxnast Kopest: mpUHIUIBI YIPaBICHUS

28. KopriopaTuBHbII MEHE)KMEHT

29. TpeboBanus K npodeccrnoHaIbHON KOMIIETEHLIUN MEHEIKepa
30. O¢ddexTuBHOCTD yIpaBieHUs: TOHITHE, BUIBL.
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